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So, this journal is going to be more about WoW than ESL because I had an 

incident occur during the guild meeting I held on Sunday. I hold guild meetings weekly so 

that guildies, the members of my guild, can express any concerns or desires they have 

about the direction the guild is going. Well, one of the members we (I mean me and my 

officers) have had issues with for the past month decided he wanted to discuss the times 

the guild is scheduled to raid and try to get the times rearranged to suit his schedule 

(and completely ignore the fact that no one else can make the times he wants to 

implement). The problem we’ve been having with him, go figure, is that he typically shows 

up for one of the two days we’re scheduled to raid, or, when he does manage to show up 

to both nights, he ends up leaving halfway through (raids are 3 hours long), which leaves 

us scrambling to find a random player to replace him with. This, of course, creates a ton 

of issues.  

Ironically, or perhaps unsurprisingly, he is always the first person to speak up 

about all the problems he’s having with the guild and has tried, ever since he joined the 

guild, to get the schedule rearranged - despite knowing, before he joined, what our 

schedule was. The officers have all expressed concerns to me about his behavior 

because he constantly complains and “has an excuse for just about everything” (as Dave 



puts it). On Sundays, the guild meetings I hold last for an hour, and he took up 45 minutes 

of that trying to argue for the implementation of a schedule change or for him to get 

moved into the alternate raiding group that runs on Tuesday nights. Oh, and he also 

wanted to lead that group. Yeah, he’s a character, that’s for sure.  The reason I refused to 

move him to the Tuesday night group, however, wasn’t out of spite, but because he 

doesn’t meet the guild halfway. He doesn’t adhere to clearly expressed guild policies - 

they are stated point-blank on the guild website - and he has an attitude of “I’m in charge” 

even though he’s not considered part of our core group. Essentially, he attempts to act 

as an officer without having been assigned that rank, but he has never acted with the type 

of self-accountability I expect from every officer in my guild.  

Nate told us that he wanted to change the schedule or be moved to the alt group 

because he had a lot of stuff going on in-real-life (irl) and needed the adjustment. If 

anyone but Nate had said that to me, I would have been a lot less harsh than I was with 

him, but he’s been making the same request for a schedule change since he joined three 

months ago, and he always has a reason to want it changed. One week it’s because “I 

need to spend time with my family,” the next it’s, “I had to go eat dinner with my family,” 

and, the most recent, “I’m under a lot of pressure because of the problems in my family 

right now.” So, yeah, it’s all family-related.  

Now, I have no problem with people missing raids for family-related issues, as long 

as they let me know 24 hours ahead of time. That is stated, verbatim, in the guild policies, 

and Nate has never made an effort to follow that rule. Brian and Dave, two of my officers, both 

have families, too, and neither of them make excuses. Brian will tell me weeks ahead of time 



when he has something familyrelated coming up during a raid night, and he has missed maybe 

three raid nights out of four months of raiding. Dave never misses raid nights. And, when Nate 

kept talking about needing his schedule changed, Brian was quick to point out to Nate that it’s not 

difficult to make the proper arrangements to keep his schedule consistent.  

Nate, of course, refused to listen to reason, and I had to step in and basically shut him down.  

I told him, “Look, Nate. We raid six hours a week, and you’re telling me you can’t rearrange your 

schedule for the guild’s needs when you don’t have a job and you don’t go to school. You 

constantly leave during the middle of raids, and we know, when we start raiding on Friday night, 

that we are probably going to have to replace you before the three hours are up. You’re not the 

only one in the guild with family, but everyone else makes the necessary sacrifices to make the 

raid nights. And it’s not much of a sacrifice, considering we only raid two nights a week for three 

hours a night. That’s not even 1/10th of the hours in a week. Now, I’m not inflexible, I know 

emergencies happen, but with you, somehow they happen every single week. Maybe your life is 

that hectic, but if it is, then you should know to let us know that you may end up leaving halfway 

through the raid before we even invite you to the group, and you don’t do that. You expect us to 

change our raid nights to suit your schedule, but the majority of the people in this guild cannot 

raid on the nights you want to raid.”  

He largely dropped it after that, but he logged on last night  I guess he expected an invite 

to the alt group  and I am fed up. He manages to find the time to be on the game for over six 

hours a week every day except the two nights we raid. I’m tired of the excuses, the attitude, and 

I’m pretty damn close to removing him from the guild (the equivalent of firing someone). So that’s 

the leadership issue I’m contending with this week. I’m not sure what will happen with Nate, but I 

will be having a discussion with my officers pretty soon about what we should do in order to deal 

with his attitude.  


